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Dear Parishioners,

We would like to share an important update on the ongoing planning
efforts for our parish family, including the renovation of Church of the
Incarnation, the broader Our Lady of Light Master Plan, and the future
capital campaign. Our goal is to keep you informed as we continue
building a strong, vibrant church community centered on helping
people walk with Jesus in everyday life.

Our Lady of Light Family Leadership Team



Early Planning Efforts (2019- Pre-Beacons of Light)

Planning for the renovation at Church of the
Incarnation began in 2019 and was originally
designed in two phases.

Phase 1 focuses on essential repairs and
improvements to the current church building.
These include:

The estimated cost for Phase 1 is $5.3 million,
and importantly, funding for this phase is
already secured, so no fundraising campaign
is required.

Phase 2 was designed as a major addition to
the church entrance at Church of the

 Exterior repairs such as roof replacement
and weatherproofing

Incarnation, including:

» Alarge gathering space
« Interior improvements like o Accessible restrooms
waterproofing, painting, flooring, and * A new baptismal area
restroom upgrades

» Accessibility enhancements to better

» Spaces such as a bride's room and
sensory room
serve parishioners with mobility needs

« Updates to seating, the sanctuary, and
the choir loft

¢ Mechanical and electrical upgrades,

This phase was estimated at $4 million, but it
was not approved by the Archdiocese, and it
would require a future fundraising effort.
including HVAC, lighting, and acoustics

A New Chapter: Beacons of Light

In 2021 the archdiocese of Cincinnati launched Beacons of Light, bringing Church of the Incarnation
and St. Francis of Assisi together as one family of parishes: Our Lady of Light. As this transition began,
all major building projects-including both phases of the Incarnation renovation- were paused. This
allowed time to prayerfully discern the needs of our newly formed family of parishes and ensure that
future plans would serve our shared mission.

Potential projects explored include:
« Expanding or reconfiguring worship spaces
o Creating new gathering and meeting areas
» Developing youth and ministry spaces
» Enhancing school and early childhood facilities
» Centralizing parish ofices R
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Our Lady of Light Family of Parishes



Listening, Discernment, and Planning

Beginning in 2023, parish leadership entered a strategic planning process guided by the Archdiocese
and supported by the Institute for School and Parish Development (ISPD). This process included:
« Listening sessions with parishioners

N o Interviews with over 100 community leaders
« Surveys of parish and school families

Through this extensive consultation, several important needs emerged-especially the growing need for
more space for:
« Parish gatherings and fellowship

) ) o « Outreach and evangelization efforts
« Faith formation and youth ministry

A parish Task Force worked closely with leadership to review possibilities and recommend priorities.

Direction from the Archbishop

After careful review, the Archbishop provided clear direction that creating additional space for
ministry, formation, and community life must be the top priority. He also indicated that future
projects must align with this priority in order to receive approval. Accordingly, while the previously
proposed Phase 2 gathering space at Church of the Incarnation reflects important goals, current
priorities focus on broader needs across the Family of Parishes. For these reasons, Phase 2 is not
being prioritized at this time. This has helped shape the focus of our future capital campaign and
planning efforts.

The Master Plan: Looking Ahead Together

Before moving forward with construction, the parish is developing a comprehensive Master Plan for
Our Lady of Light Family of Parishes. The Archdiocese approved this effort in March, and we are
partnering with Elevar Design Group. Work on the Master Plan is expected to begin in May.

This plan will:
« Evaluate the needs of both parish campuses
e Reassess Phase 1 and Phase 2 in light of current priorities and updated building codes
» Explore future building and renovation possibilities

Address campus layout, property considerations, and long-term growth

Help guide future fundraising efforts

The Master Plan ensures that every decision is made thoughtfully, strategically, and in alignment with
our mission.

Our Lady of Light Family of Parishes






